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BOOST4FAMILIES
Cass/Mills/Montgomery Representatives

Kimberlee Shouse is a Cass County parent who has served on the Boost4Families
Board as the Financial Officer for three years. Kim, a stay-at-home mom, also works
from her home as the ELCA Westem lowa Synod newsletter editor. She and her
husband have three children and reside in Atlantic.

Pat Sunderman is the director (and teacher) of Parents As Teachers in Montgomery
County, Pat has had more then 17 years of experience in early childhood. She has
been employed as a special education teacher, head start teacher, second grade
teacher, special education consultant and is currently in her fourth year of working with
the Parents As Teachers cuniculum. Pat serves on the Boost4Families Board and the
Family Success Network, which is sponsored by Prevent Child Abuse lowa. Pat's
bachelo/s degree is in elementary education, with a maste/s degree in early childhood
education ftom Northwest Missouri State. Pat lives near Bethesda. northwest of
Clarinda.

Jens Simonsen is the Director of Student Services for the Glenwood Community School
District. This is his fifth year working with the school district. Jens was employed for
ten years with the Area Education Agency 13 as a Special Education Administrator. He
has a bachelo/s and maste/s degree from UNO in School Psychology. Jens has been an
active member of the Boost4Families Coalition since 1996. He serves on the
Empowerment Board and resides in Glenwood.

Janne Barnett, RN, BSN, works as a Child Care Health Consultant through the Healthy
Child Care lowa prqect. Janne is employed by West Central Development Corporation,
Child Care Resource and Refenal. She works with child care centers and home
providers, parents of children in child care and community partners in 23 counties of
southwest and south central lowa on health and safety issues in child care. Janne has
25 years experience working with public health. Janne is the Boost4Families 2001 Board
Chair and serves as the chair of the Child Care Subcommittee. Janne lives in Atlantic.

Sonja Marquez is the Boost4Families Coordinator in Cass, Mills, and Montgomery
counties. She received a bachelods in Business Administration in 1987. Sonja has been
employed by Boost4Families since November 1998, coordinating the area's child welfare
decategorization efforts as well as Empowerment. In addition, Sonja serves as the chair
of the Boost4Families Transportation Subcommittee.

Carol Gutchewsky is the Department of Human Services Area Administrator for Cass,
Mills, and Montgomery counties. Carol has served in this capacity for eleven years, and
assisted the area in the development of the community teams which support
Empowerment and decategorization. Carol serues on the board of Prevent Child Abuse-
lowa and on the state Empowerment Advisory Committee, She holds bachelo/s and
masteds degrees in social work from University of Nebraska€maha. Carol lives in
Glenwood,



.9
TT
Gthütd

&.Wrs¡ûssildl
(æ€Jmû$

Eo\K{kÐE 6ôo0r'3
ftloaddlk¡G

Al

Dary

tllr
I -r

Empowerment fllAcrimútGiÏ .y

BOOST4FÁl,tll.IEs
cAss/i rLL5/¡r\oNT60ôr\ERy

ßi{ËrfLi
Gbüß31
Gong

ElrervEhcrll
\f!ûülaff'
CæonCo \

tPn*xdìre€[
BG6Gß
Eisvrdþpûivèûr.l

$

$

a

I

$

trffiñr]ûlcúr
tilar,o\îzh]Ð &.
Gmrv:únp trrasÐÉJ

LPexq¡IûS AÉJ
tlrgar¡thens

PRIGE Buü[r:ltri¡g
ÞmnûlteËj.g$

A{H-ÌìÎrßl
tPrFÊ3€tb,æfrJ



PARENTS AS TEACHERS
Cass, Mills, and Montgomery counties

Parents As Teachers is a free, voluntary early learning
and school readiness program open to all families
with children from birth to 5 years of age. lt is a

family support program that is made to empower every parent with the skills to give
his or her child the best start in life. The Parents As Teachers program also offers
prenatal information and serves the Hispanic population.

Certified parent educators make personal home visits (at least monthly), conduct
group meetings, playgroups, and developmental screenings. Parents learn about
their child's development, positive discipline techniques, the importance of reading to
and with their child, and about fun activities to do with their children. Parents are
also given information about other community services that can be of help to family.

Parents As Teachers is a truly a primary prevention program. Mothers who receive
good prenatal care are more likely to give birth to healthy babies. Parents who have
reasonable expectations of their children are less likely to abuse those children.
Children whose parents have involved them in activities that promote language and
intellectual growth, motor and social skills are less likely to need special education
seruices

Across Cass, Mills, and Montgomery counties, certified Parents As Teacher educators
make monthly visits to 207 families and 275 children. Some of the high needs
families receive twice a month visits.

The results from a recent study conducted for the Missouri Department of
Elementary and Secondary Education give strong evidence that children who
participate in the Parents As Teachers program in the school districts are better
prepared for success when they begin kindergarten.

The study involved kindergarten teachers in a sample of more than 80 randomly
selected public schools across Missouri. The highest-performing children, according
to the teachers' assessments, had previously participated in the Parents As Teachers
program as well as a preschool program or a center-based child care.

Children rated as "above average" in school readiness lived in homes where parents
reported above average level of literacy-related activities. These parents read and
encouraged their child's language development.

results confirm the link between school readiness, early childhood development,
literacy activities.

The
and
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Bu¡ ld ing Fam¡l les
Building Families is a free in-home service to expectant parents and to
parents of newborns through age 4. Information and assistance is pro-
vided in many areas. Some of those areas include:

*Healthy pregnancy and healthy children
*Child development and parenting sfategies
*Assistance with building a positive parent-child relationship
*Assistance with coping skills and stress management
*Parent Network features creating family scrapbooks
*Little Angels Gift Shop offering incentives for active parenting

Building Families ' goal is to help parents recognize and build
on their strengths to turn potentially stressful times

into a fun and fulfillíng experience.

To learn more about the program,
contact

Jolene Peterson or Amv Brandt at 712-243-2920.
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Fomilies Growing ond Knowing
A growth, development and learning project for children age

b¡rth to five in Cass, Mills and Montgomery counties.
lowa State University Extension û Boost4Fomilies Empowerment Area cooperating

Families Growing and Knowing was
designed to provide information in a way that
fits busy family lifestyles. In the fall of 1999,
parent/chi ld activity bags were distr ibuted to
1,456 children and their parents, and in the
falf of 2000 to 1,245 children and their
parents with the assistance of community
partners, volunteers and the S.W. lowa
Latino Resource Center.

1,456 children and theÍr parents received
Families Growing and Knowîng activity
óags in the fall of 1999 and 1,245 in the
fall of 2000.

lowa State University Extension Families
Field Specialists, with input from the Boost4-
Families Parent Education Committee.
identified activity bag objectives and
content.

Program objectives

. Assist parents as their child's first
teacher in providing developmental ly
appropriate activit ies that promote school
readiness

. Provide information on child develop-
ment and guidance for posit ive social and
emotional growth

Promote child health and safety

Assist families in practicing sound
financial management ski l ls and in
teaching their chi ldren about money

Provide nutrition and physical activity
information to establish behaviors that
support child growth and health

Increase a family's awareness of
community resources that support
chi ldren and famil ies

Activity bag content

Five bags were designed for specif ic stages
of development:

. Birth to I year

. A g e l

.  A g e 2

.  A g e 3

.  A g e 4
' t n a nil;i i;t¡ ; n- òî' ;;;ñiä, eti' rli' ¿l ;,s- ¡ n year

2007, bags will be compiled for children

.!!.t?_y_s.!._?e.e._?-?!9_l!.9!!.p?!_?!.!?:__
In each bag children and parents received:

A book to read with their chi ld
Educational toys and activities for
parent/chi ld fun and learning
An audio tape of music or a creative
movement video tape

Research based information from lowa
State University Extension about:

Child growth and development
Child health and safety

Family money
- Nutri t ion for chi ldren

I Gommunity resource information

Gommunity partners & volunteers

With the assistance of 43 volunteers to pack
activity bags and 72 community partners to
distribute activity bags, 38o/o ol the birth to
f ive population in Cass, Mil ls and Mont-
gomery counties was reached in the f irst
year of this project (1999). Volunteers and
partners represented childcare centers and
home providers, preschools, churches, WlC,
Head Start, parenting programs, schools,
Boost4Families and ISU Extension offices.

Families
' @iowingl .

I

I



Funding

The Boost4Families Empowerment Area
identif ied a need to provide parent education
to busy families. ISU Extension was asked
to develop a proposal for actlvity bags
similar to a program that reaches Itt grade
children and their parents in S.W. lowa.

The proposalwas funded for $49,488 in 1999
and through mater ia ls  d iscounts and in-k ind
contributions, ISU Extension Families Field
Special ists expanded project dollars by
$10,189, increasing total project funds to
$59,677. All suppliers continued discounts
for the project year 2000.

Project Gontinuation

In anticipation of a reduction in funds for the
Boost4Families empowerment area, the
fallback plan is to distribute only the bags for
infants, 1 and 2 year olds in the fall of 2001.
This reduction wil l  result in reaching
approximately half of previous numbers, or
600 to 700 children and their parents.

The project continues to try new ways of
promoting the bags to parents and continues
to get posit ive feedback from parents on how
they have used the bags and the value of the
bags to  the i r  fami l ies.

Community partners dÍstrÍbute bags for
infants and theír parents continually through
each project year so that parents receive this
information ín a timely manner to assÍst them
in responding appropriately to the rapidly
changing development Ín the first year of life.
ln year 2000 80 actÍvity bags for infants and
their parents were distríbuted between the
fall 1999 and fall 2000 distributions.

Boost4Families
C a s s /M ì I I s/M o n t go me Ìy

Spanish language activity bags

A need was identif ied to reach the expanding
Latino population in Gass, Mills and
Montgomery count ies.

In cooperation with
the newly formed
Latino Resource
Center  in  Montgomery
County, volunteers
were identif ied to
translate materials
into Spanish during project year 1999. The
first bags were distributed to 20 Latino
children and their famil ies in the fal l  of 2000
at a special evening at the Latino Resource
Center .

Plans are to evaluate the reaction of Latino
famil ies to the Spanish language bags in the
year 2001.

For more information:

The following tSU Extension Families Field
Special ists support ing this project can
provlde addit ional project detai ls.

Pat Anderson, Nutrition and Health
321 Oakland Ave., Oakland, lA 51560

7 1 2-482-6449, fax : 71 2-482.64y'¡0
E- ma i I : x1 p ander@ex nef.lasfafe.edu

Mary L. Hughes, Family Life
1 600 So.Hwy. 27í,Careers Bldg.,

Council Bluffs, Iowa 51503
71 2-366-7070 Fax: 71 2-366'7024

E- ma i I : x I m h u gh@ex net.i astate.ed u

Mary Beth Kaufman, Resource Mgt.
906 6t" Súreef, Harlan, IA 51537
71 2-755-31 04, fax: 71 2-755-71 I 2

E- ma i I : x1 kautm a@exnet.i a state.ed u

University
IownSrnr¡l-huvsnstrY

Extension

Familias
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P.R.t.C.E. CARE ABOUT KIDS

Elizabeth A. Tobak
807 Locust S:t.

Anita, lowa 50020
g12l 762-3159

Posítíaelg, Responsíbílítg, Influence, Consequences, Encouragemcnt

Greetings!
I'm Elizabeth Tobak and Z CARE ABOUT I(IDS, I've spent 20 yeæs

playing, working, nurturing and, yes, even becoming frustrated with KIDS. Even ttrough we
love tñêm deæli, tlrere arõ timés lust surviving seenis impossible. It's times like that I ieally
rely on P.R.LC.E,'s skills, but have found it becomes natural to use everyday.

I'm so excited to be able to bring this program to you and let you experience the same
feelingsof success.Oneof theparticipantsof P.R. Z.C.E. saidthis,¡ 'Ifeelbetterabout
myself æ a parenf'. IiVhat is iI????P.R.I.C.E. is parenting program to help good pæents
become better, and new unsure pæents to gain confidence. The skills leamed can be used by
anyone caring for or working with children, to simply strenghen the relationship. Another
words it's for everyone!!! Moms, Dads, Grandm4 Grandpæ, Aunts, Friends, and the list
goes on.

The P.R. Z.C.E. philosophy believes the relationship between tlre child and caregiver
can be created to foster support, caring, and nurturing. P.R.Z,C.E, opens the door to new
insight, ideæ, and practices that instill a sense of positive confidence in the caregiver. This
posrtrve confidence is what children begin to identify with and bring into their lives.' 

Clæses are held free of chæge"and ûee ctiil¿ cæe is provided. Funding is provided
ttrough the Boost4Fami t ies of Mill sTMontgomery/Cass Couniies.



Program Outline

The program consists of four, two hour sessions. The four week sessions cover balance 
í '

communication, limit setting, consequences and self-esteem. The following outlines a
description of each session:

IVEEK 1: The P.R.Z.C.D. PhilosophY

Describe the P.RI.C.E. philosophy
Dynamics of behavior change and personal growth

Assertive communication: staying balanced
Establishing personal parenting goals

WEEK 2: Limit Setting

Review basics of assertive communication
Keys to limit setting

Follow throúgh making limiis realistic
Creating a behavior change plan

YI/EEK 3: Consequences Teach Behavior

Review Limit setting
Rewards and praise: po\ryer of encouragement

Alternatives to punishment: negative consequences

\ilEEK 4: Self'Es teem

Review positive and negative consequenc€s
How to build selÊesteem

Establishing follow up support networks
Acknowledge each parent for successfully completing P.R.LC,E.

Each of the four sessions include a set of handouts, lectures, discussions and activities.
The sessions arc limited to 16 participants.

Presenter: ElizahthTobak
EducationÆxperience: AA Degree in Early Childhood and a BA in Human

Services. Certified P.R,LC,E. Educator since 1995, with programs attended and
conducted in Iowa and California. 20 years in the child care freld.

E hours of traÍnÍng can be earned by:

Family Child Care Providers

Child Cæe Center Staff

' j

Foster Parents



School District

BOOST4FAMILIES
Preschool Tuition Grants and Transportation Service

Atlantic

Anita
Gumberland/Massena

Griswold

Red Oak
Stanton

App l ica t ion
Avai lable

Villisca

Glenwood
Nishna Valley

Malvern

Tu i t ion
Grants

Approved
egl00

44

Fremont/  Mi l ls

10
B
1B

Tui t ion
Grants

Approved
00/01

52

26

11

5
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Harms, Glifford and Gryer
Early Ghildhood Environment Rotino Scales

There are four environmental rating scales, each designed for a different
segment of the early childhood field.

(ECERS-Revised) The Early Childhood Environment Rating Scale-Revised:
Designed to assess group programs for preschool-kindergarten aged children,
from 2 through 5 years of age. Total scale consists of 43 items.

(ITERS) The InfanUToddler Environment Rating Scale: Designed to assess
group programs for children from birth to 2 t years of age. Total scale consists
of 35 items.

(FDCRS) The Family Day Gare Rating Scale: Designed to assess family child
care programs conducted in a provider's home. Total scale consists of 40 items,
including 8 supplementary items for programs enrolling children with disabilities,

(SACERS) The School-Age Gare Environment Rating Scale: designed to assess
before and after school group care programs for school-age children, 5 to 12
years of age. The total scale consists of 49 items, including 6 supplementary
items for programs enrolling children with disabilities.

Each scale has items to evaluate the following areas: Physical Environment:
Basic Care; Curriculum; Interaction; Schedule and Program Structure; and
Parent and Staff Education.
The scales are appropriate for use in evaluating inclusive and culturally
diverse program.
The scales have proven reliability and validity.

The scales are designed to assess process quality in an early childhood or school
age care group. Process quality consists of interactions that go on in a classroom
between staff and children, staff, parents, and other adults, among the
children and interaction the children have with the materials and activities as

well as features, such as, space and schedule. Process quality has been found to
be more predictive of child outcomes than structural indicators such as staff to

chÍld ration, group size, cost of care and type of care. (Whitebook, Howes,&
Phill ips, 1995)



To provide care and education that will permit children to experience a high
quality of life while helping them to develop their abilities, a quality program
must provide for the three basic needs of all children:

. Protectíon of their health and safety

. Building positive relationships

. Opportunities for stimulation and learning from experience

No one is more important and it takes all three to provide quality care. These
are the key aspects of process quality that are included in each of the
environmental rating scales.

These scales have been used in a variety of ways in the United States and other
countries in program improvement efforts. The scales æn be used in self
assessments, preparation for accreditation, and voluntary improvement efforts
(such as with the Cass, Mills, and Montgomery empowerment efforts).

Adapted from: Introduction to the Harms, Clifford and Cryer Early
Ghildhood Environment Rating Scales, Thelma Harms, January, 1999
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Teacher Perception of the Child . Empowerment Survey
SpecÍal Code Directions. Please complete the special codes to the right
using the directions on the cover letter:

Special Code A . School District
S p e c i a l C o d e B ' G e n d e r
Special Code C. Ethnicity
Special Code D '  Early Ch¡ldhood Env¡ronment

Please use the Scale below to answer the following questions conceming the
child named above. Answer conceming the child's performance when he/she
began kindergarten in the fall.

E -

Sl ighJ ly  be low avergge
GENERAL PURPOSE

form no.
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r  1.  Expressing Choices .  Chi ld can make and express choices concern¡ng intended act iv i t ies
r i2. Solving Problems - Child can generate and attempt solut¡ons to (nonsocial) problems.
f  i  ã. engaging in Complex Play. Child can carry out complex sequences of act ivi t¡es, both alone and with others
- Êf . Cooperating in program routines . Child can participate in classroom routines.
- ÉP. Relating to adults - Child can engage in positive interactions with adults in the
- È6. Relating to other children . Child can engage in positive interac{ions with peers
r E?. Makins friends with other children . Child can establish friendshios with oeers

dass.
- i-7. Making friends with other children . Child can establish friendships with peers.-  g _ 1 , ,  l v l o ^ r l l g  l l l ç r l u ù  w l t l l  L r t l l v l  u l l l l u l Ë l l .  \ J l l l l u  U A f  I  g ì ' [ A U l l ì ' l l  l f  l g f  l u ì ' f  l l p l i  W l t f l  f J g E ' f t i .
r 3t. Ensaging in social problem solvins . child can negotiate with peers in conflict situations in goda$y acæptabte ways.
-  ^ ñ  t t - l ^ - ^ ¡ - - J : - -r i9. Understanding and expressing feelingJ . Child indicates awareness of the feelings of self and others.
¡ i0. Making and building . Child can use construc{ion materials to represent things.
r ã 11. Drawing and painting - Child can use drawing and painting materials to represent things.
r 12. Pretending . Child can engage in cooperative pretend play.
r  13. Understanding speech - Chi ld can respond to ordinary classroom conversat ion.
t 

" 14. Speaking . Child can use sentences to æmmunicate with others
r i 15. Showino interest in read¡no activities . Child indicates interest inr ; 15. Showing interest in read¡ng activities - Child indicates interest in books and slories.
r  i f  O. Demonst iat ing knowledge about books .  Chi ld can demonstrate knowledge about books,
r ã 17. Beginning reading . Child øn identiff letters, words, or phrases.
r - 

18. Beginning writing . Child can write some letters, words, or phrases.

his inslrument is an adaptation of 18 i tems from the High/Scope Child 0bservation ReCord. Hlgtt/SCOpe EdUCatiOnal
r .- Research Foundation (1992). High/Scope Child Ob¡svr þn Record for tç2 n. 6. ypsitanti, fUL ltþfrfSqr
- i i
- al¡tr B. t Edmiaston, R. (1982). Evalualion of Shared ì/blanr trogr¡m for rÈrtt hßyû{f¡. flechnical R!pn,
r i fnaso 2). Cedar Fails, towa:univer:sity 0f Northem lowa, Regents' Center for Early Developmental Eduætion.
I O

ñìÍ.-:\

Slightly above average
,pproxlmately at average

Well below average I -l
-ll v



Boost4Farnilies
Kindergarten school Readiness suruey Results
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Boost4Families
Kindergarten school Readiness Suruey Results
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Boost4Families
Kindergarten School Readiness Survey Results

Overall Scores by Preschool Environment
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BOO5T4FA$TutES
ACCOMPLISHMENTS FOR THE SECOND QUARTER 2OO1

PARENT EDUCATION PROGRAMS
Montgomery Gounty Parents As Teachers program is serving 132 children. The Mills
County Parents As Teachers program serves 86 children, Gass Gounty Parents As
Teachers, started in July 2000, serves 57 children. Building Families in Cass County

increased the number of children served from 52 with Empowerment funding. The Building
Families Nau Mom program in Cass served 38 children so far this fiscal year. PRICE

Parenting classes are offered in all three counties, with the parents of 141 children served last
year. PRICE shows an increase in the number of parents completing the course.

FAMILIES GROWING & KNOWING
Results from the distribution of the Families Growing and Knowing Bags have been

compiled. 1,456 children and their parents received the activity bags in 1999. Already, the
2000 count shows 1,325 bags being distributed in the three counties, To better serve the

Hispanic population, especially in Montgomery County, 20 Spanish bags from each of five age
levels were created and distributed at a family open house.

CHILD CARE DEVELOPMENT SPECIALIST
A Ch¡ld Care Development Specialist provides child development information to child care
providers both in homes and centers in an effort to promote quality child care. The specialist

has had 220 resource visits with child care providers since May 1999.

EXTENDED DAY AND WEEKEND CARE GRANT
To increase the availability of evening and weekend child care, grants provide an increase
in the hourfy wage for home/center providers who care for children ages O-5 after 6 p.m. during

the week or anytime on the weekend. Eight grants have been approved across the three
counties and 23 youth are receiving extended care services.

INFANT EQUIPMENT GRANT
Grants are available to assist licensed/registered childcare providers and centers in the

expansion of child care services for infants (birth-2) offered in our three counties. Grants
allow for the purchase of infant fumiture and toys. An enhancement of this grant was made in

January 2001 and includes children ages 3-5 and includes consumables such as arfcraft
supplies. Both grants allow $500 for home providers and $2,000 for centers.

PRESCHOOL TUITION GRANTS
The 10 school districts in Cass, Mills and Montgomery counties have approved 105 Tuition

Grants for preschool children the 2000-01 school year.

TRANSPORTATION OF PRESCHOOL CHILDREN
The Boost4Families Board has contracted with local taxi-cab and community trolley

companies, and is working with preschools as well as school districts to provide
transportation for students to and ftom preschool, Cur:rently, 11 students are being served.

(continued on next page)
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PRESCHOOL STAFF DEVELOPMENT GRANTS
Cass/lvlills/Tr4ontgomery Boost4Families offers a $500 staff development grant to area

preschool staff to support continuing education. Applications are aæepted three times a year.

TWO NEW AT.RISK PRESCHOOLS
Glenwood and Nishna Valley Schools opened two at-risk preschool classrooms in the hll of
1999. Cunently, Glenwgsf, has 14 enrolled, and Nishna Valley reports 17 enrolled students.

SELECTION OF KINDERGARTEN READINESS MEASUREMENT TOOL
The 10 school districts have agreed upon a common tool to measure the "school readiness":,
of each years entering kindergarten dass. Last year's tool provided a baseline to determine if
all activities listed above are raising the overall level of school readiness. In the hll of 2000,

the second assessment was taken, with results showing an increase in many areas.



BOOST4FAMILIES
ACCOMPLISHMENTS FOR YOUTH AGES 6.21

PREGNANCY PREVENTION PROGRAMS
ISU Extension is offering the Managing Pressures curriculum to three school districts in Cass
County. Managing Presðures is prwiOø to 6h or 7tr graders and uses trained teen facilitators

for the classes. 51 students completed the course during the 1999-2000 school year.
Already, 44 students have participated during the first half of the 2000-01 school year.

BRIDGES BAGS PROGRAM
The first graders of 562 families in Cass, Mills, and Montgomery counties received a series of

four resource bags (2,248 total bags) during school year 1999-2000. These educational
packets are provided by ISU Extension and include information on safety, nutrition, social

skills, and educational tools. The packets are distributed through the 10 area school districts.
Before Christmas break of the 2000-01 school year, nearly 650 families received the bags.

AFTER SCHOOL PROGRAMS
The Villisca School District began an after school program in the fall of 2000 that promotes
intergenerational mentoring through a local nursing home facility. Projecting participation of

75 in the first year, the program reached 84 youth before Christmas, Mills County lS*U ."
Extension Service has developed an after school program (ACES) that is provided to 4u'-5u'-
6h graders in the three school districts. 112 youth have participated in the program so far this

school year. The YMCA in Atlantic provides a "Satellite Youth Program" to the smaller
communities in Cass County. The YMCA serves over 1,900 youth in the sunounding areas.

FATHERHOOD PROGRAMS
Boogt4Dads was developed to address the issues of non+ustodial parents in the three+ounty
arca. This program includes: *Postdivorce or Post-relationship classes *Fatherhood seminars
*Saturday Wth My Dad Project *Enhanced parenting projects *Community Outreach. Started

in September 2000, the number of children with fathers in the program has grown to 39.

HAWK.I OUTREACH
The Boost4Families Board has taken a lead role in providing information to communities on
the "Healthy And Well Kids ln lowa" insurance program. This concentrated effort began

January 2000. All three counties have noticed an increase in the number of participants that
have qualified for the program. In 2000, Montgomery County received state recognition for its

strong recruitment of families into HAWK-I. December 2000 enrollment figures show a
combined 157 children enrolled in HAWKI from the three counties.

GENDER SPECIFIC SERVICES
Cornerstone Counseling is offering "female" group sessions in three school districts in

Montgomery and Mills counties. The groups address gender specific issues such as health,
safety, problem solving, and self image. This program is serving 29 females.

(continued on next page)
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CHILDREN AT HOME
The Ghildren At Home pilot project is available in Cass, Mills and Montgomery counties. This
project allows families with children with disabilities to purchase goods and services that will
assist them in keeping their child out of an institutionalized setting. 23 families were given

assistance last year, with 15 applications already approved in FY01.

TEEN SUPPORT GROUPS
Red Oak School District provides teen support groups that cunently serve 33 youth in the

middle school and high school, as well as their families. These forums provide a safe
environment for the student to address at-risk behaviors and provide information on anger

management, skill development, selfcsteem and prevention of substance abuse.

TRUANCY REDUCTION PROJECT
Area Education Agency 13 employs one Truancy Reduction and Intervention Officer [|RlO)
in Cass County. The officer repoils serving 97 students in four school districts by Christmas.

SUBSTANCE ABUSE PREVENTION
The Red Oak SAFE Coalition addresses prevention of substance abuse and reduction of

crime in their community. A parttime coordinator is being sought to assist in the
implementation of drug-free activities to youth in Red Oak. The community of Red Oak

received its SAFE certification Jan. 15,2001. Area Education Agency 14 is providing "Protect
The Ghildren" program in Montgomery County school districts. This program addresses the
impact that alcohol, tobaæo and other drugs can have on a developing fetus. The program

served 142 youth and 82 adults in the last school year.

CRISIS CHILD CARE
Mills and Montgomery counties have access to the Family Grisis Support Network that

provides crisis child care. This service provides parents with an altemative to leaving their
children unattended in an emergency situation. Cunently, 23 children have been served by

this program in Mills County, and 4 in Montgomery, a program that began July 2000.

COORDINATION OF SERVICES
Cass, Mills, and Montgomery counties have employed a coordinator to establish and support

ongoing community planning initiatives. This coordinator ensures information about all
Boost4Families programs is shared across the three counties.



our child begins leaming at birth,
and Parents as Teachers (PAT)
can help you give your baby the

best possible start in life. Parents as
Teachers is a free and voluntarv earlv-
leaming program for parents with chil-'
dren birth to ase five. This nationallv
known prograñr, which originated in
Missouri, has spread throughout the
United states, reaching thousands of
families of all kinds. Parents as
Teachers has much to offer you and
your child, too.

HoU/ ytÛ E€r,l5Fif FRofùl
PAR€ilTs A5 Î€ACI{ERS
As a parent, you are your child's first
and most influential teacher. Parents
as Teachers can help you lay a strong
foundation for vour child's future
success in schobl.

AS Â PAf PARTiCiPA{r,
YoU'LL R€C€iV€ rU€
FoLLoH/ií6 S€RViC€S¡
o Personalized home visits by a certified

parent educator, specially trained in
. child development and eager to help you

give your child a great start. Information
* evoû before your child is born * on
what to look for as your child develops,
constructive play and more.

HoUr/ CHiIDR€r,l B€fiEfif
A 1985 independent evaluation of PAT
determined that participating children
were significantly more advanced than
other 5-year-olds in language develop-
ment, social development, problem
solving and other intellectual skills. A
l99l study of a broader group confirmed
these results.

A 1989 follow-up study of the first
group found that PAT children in first
grade were still ahead, as measured by
teacher evaluation and standardized
tests of reading and math. In addition,
parents who participated in PAT were
far more active in their children's
school than other parents.

ËilROLL TODAY
You and your child deserve the support
that Parents as Teachers offers. Give
your child the best possible start in life.

Group meetings with other parents,
where you can share parenting experience,
gain new insights and talk about topics
that interest you.

Periodic screening to ensure that your
child has no undetected learning, sensory
(hearing and vision) or developmental
problems.

A network of resources that can help you
with special services you may want that
are beyond the scope of PAT.



-lvlq,nfh.ly Planning

Cass úiiúhty, .
Local Planning Þ".Ëqgp

2nd Thursday of the month
St. Paul 's Lutheran Church

Atlantic
9it-¿'l$ü

î i ü t ä l $ c o u n t y
Local Planning €roup

Zäil Tuesday of ,th¿ monfi
Mills County Fti¡þlliê Health

,66lii,biffi# âçJ¡ritt
Local HlHffijll9 Group

lsi tvtonoay ff Ûre month.
lËii rxtens¡on @ff ice

Rfid oak
tr¡30 PM

Ghild Welfare/Juvenile Justice
3rd Tuesday of the monft

ISU E {t¿nËj.qn Off i ce
Red Oak
9:30 AM

Boost4FämiliäÉ Board Meetin g
Quarterly Meetings

Come Join Us!
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BOOST4FA,l,tlttEs
c Ass/ t TLLS / li^oNTGonllERY

I  t i  t : .

Boosr4Fnm¡ues oFFERS
PREVENTION SERVICES FOR

C n t D n E r u ,  Y o u r H  Á N D
FAMILIES !A/I-IO LIVE IN

'Cess,llÂrLLs, A N D
M o t t r c o M E R Y

COUNTIES.



* Atlantic YMCA Satellite Youth

*
*
*
*
*

*
*

Program
Parents As Teachers
Managing Pressures
155 Bui lding Famil ies
CGMH Bui lding Famil ies
Truancy Reduction and
Intervention Officer
PRICE Parent ing Classes
Ghi ld Gare Development
Spec ia l i s t
Gender Specif ic Program
Bridges Bags
Famil ies Growing and Knowing
HAWK-I Outreach
Preschool Tuitisn Grants
Infont Gare Grants
Preschool Staff bevelopment
Grants
Preschool Transportation
Boost4Dods

*
*
*
*
*
*
*

*
*

*
*

*
*

*
*
*
*
*
Ê
*
*
*

Great Beginnings
Parents As Teachers
JìÂills Gounty After School
Program
PRICE Parent ing Classes
Child Care bevelopment
Specialist
Bridges Bags
Famil ies Growing and Knowing
HAWKI Outreach
Gender Specif  ic Program
Preschool Tuition Grants
TWO At-Risk Preschools
Grisis Child Care
Infant Gare &rants
Preschool Staff Oevelopment
Grants
Boosf4Dods

*
*
*
*

*
*
*
*

*

Teen Support Groups
Parents As Teachers
Red Oak SAFE Coalition
Villisca Before/After School
Program
Protect The Children Project
Ministerial Emergency Fund
PRICE Parenting Glasses
Chi ld Care Development
Spec ia l i s t
Bridges Bags
Famil ies Growing and Knowing
HAWK-I Outreach
Gender Specif ic Program
Preschool Tuition Grants
lnfant Gare Grants
Preschool Staff Development
Grants
Preschool Transportation
Boost4Dods

Boosr4Fru,uues
P.O. Box 4ó9

6lenwood, IA 51534

Tofl Free: 877-527-L8ll
Phone: 712-527-1578
Fax: 712-527-3941

Enoil : smorgue@dhs.state. ío.us

*
*.
Ê
*
È
*
*

*
*



Post-bivorce/Post-RelationshiD Classes
These three-session classes wil l  be

conducted in each county four t imes per
year. Topics may include what a father's role
should be vyhen he is no longer in the home,
how a father can stay connected with his
child after divorce, how to parent on your

own, and keeping kids out of any stress
experienced by their parents.

Focus 0¡ Fathers
These sessions will be offered, allowing

fathers to connect with each other and find
solutions to common problems together. lt
is hoped that support groups wil l  be created

from these seminars, allowing fathers to
continue discussions and create a network of
support. Topics wil l  be presented based on

the identified needs and wants of
participating fathers.

Saturday With My Dad
These activities will occur twice per quarter
in each coun$, and may indude fishing trips,

bicycle safety camps, hikes, kite making,
softball  tournaments, pet grooming, cooking

classes, etc. Activities will be open to all
fathers, in order to include dads who are

successful at parenting as "role models" for
fathers who may be struggling with their

role.

Enhance Parentina Proarams
Boost4Dads wants to have more fathers

involved in the parenting programs such as
Parents As Teachers, PRICE Parenting and

Building Famil ies.

Public Awareness
This will include the dissemination of

information to the community of a father's
rights and responsibi l i t ies.
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Boost4Fomif ies

Coss/Mil ls/lulontgomery



Boost4Dods will make the
contact between fathers and
their children more meaningful
and increase the quality.

tGhildren w¡th involved
-rfathers are:

. More confident and less
anxious in unfamiliar

FATHERHOOD
means heing there.

Boost4Dads will provide
positive, strength-based
programs at no cost, that
have been developed to help

"good" dads become "better"
dads.

settings
Better able to deal with
frustration
Better able to gain a
sense of independence
and an identity outside
the mother-child
relat ionship
More likely to mature
into compassionate adults
More likely to have
higher self -esteem and
grade point averages
More sociable

Topics
lnclude

Financial Management

Career Planning

Job Training

Mediation

Parenting Skills

Substance Abuse

School Related Issues

Discipline

Gounseling

Visitation

Paternity lssues

Boost4Fomilies
1O1 Central, Suite 124

P.O. Box 469
Glenwood, IA 51534

Phone: 712-527-1578
Fax: 712-527-394L

Tolf Free: 8n-527-t8lt
Ernoil: smargue@dhs. state. ia. rc



"'I learned how to read to
my child at a very early age,
how to play games she can
do, and how to make her

frul important. "

" Understanding how my
child develops takes a lot
of the stress out of parenting
and helps me enjoy my child
even more. "
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" My parent educator is great.
She helps me understand
my baby so I don't panic
every time lte uies. "

"We've never taken care of
a baby before. My wtfe and I
are glad PAT can help us give
our baby a good start. And
we've become friends with
other parents we meet at the
group meeting;;., too. "
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Clint onl J ackson Empoweffnent

Presentation to Human Services
Appropriations Subcommittee

January 23,200 1
Sally Schroeder, Administrator

Clinto nl J ackson Planning Council

Area
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o Clintonl[ackson Planning Council plans for
Empo\Mennent and Decat

o Empo\Merment Board includes 7 members
who also serve on Decat Board

o Planning Council Administrator oversees
all Decat and Empoweffnent Programs, âs
well as Juvenile Justice and other grant-
funded programs

Collaboration

I '
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School Ready Programs

Partners in Parenting
Preschool Scholarships
IJnleadit Childhood Lead Prevention
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Partners in Parenting

Home visitation for families of newborns; this
program \Mas lst Decat-funded program in 1994
Mission: provide parenting info, emotional
support, linkages to community resources
Purpose: enhance emotional, psychological and
physical development of ne\Mborn

o Participation in program is voluntary
o 904 families offered the program in FY00
o 545 families received in-home assessment
o 17 | families, with 258 children, accepted on-

going services



Preschoo l

o Goal: mcrease school readiness for children who
don't qualiff for Head Start, Title XX or AEA
Early Learning

. Eligibility based on
poverfy)

. 4 and 5 year-olds
olds after October

o 100 scholarships:

Scholarships

income

given priority;
1

60 in Clinton,

level (LBl% of

opento 3 year

40 in Jackson
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[Jnleadit Childhood Le ad

a

a

It{ew to Empowerment funding this year
Program has been in existence since 1995, ffid
was previously funded by Decat

' Goal: to ensure that atleastZ1o/o of all children 6
and under are universally and routinely screened
for lead poisoning

. In FY00, 58 children were confirmed poisoned ir
Clinton Co. and 15 in Jackson Co.

o Program officials also provide referrals to
HA\ryK-I

Prevention
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Early Childhood Pro grams

YWCA znd Shifr Childcare
Head Start Classroom Expansion
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YV/CA Znd Shift Childcare

o znd shift childcare helps parents obtain or
maintain employment; provides flexibility
for families with rotating work schedules

o Averuge of 45 families used }nd shift
childcate during 1't quarter FYO 1

o 40% of those families pay for their o\ryn
childcare;38% are DHS Title XX; 22% ate
Title XX with a co-pay

w
.Ykg

{,M

ffi

rtw.,*

ffif

.

@'

@,

,,.@



* *'gÞ,

,&&"

{mfi'

{+ffi

"lw
:;gâ.iw

,Ìffi

ffi
:ìm.
.ffi

,dffi

rw

W
,,iffi

vf..\@

..ffi

:ffi*

æ

¡..

@

,ffi

-#g

,ry
-,Nþ',

J@

4&þ

Head Start Classroom Expansion

o Program serves children 3-5 years old
o In FY00, EA funding enabled one classroom to

expand from 17 to 18 kids, from 120 to 150 days
and from 3Y2 hours to 6 hours per day

o In FYO 1, EA funding continued the above plus
expanded two additional classrooms from 17 to
18 kids, 120 to 160 days and 3 %hours to full
day
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Parent Education Modules (School Ready)-
videos/books/brochures distributed to local
schools, libraries, churches, daycare providers
First Aide Training (TAhtF)-Free First Aide
training provided to in-home and center-based
daycare providers
Mini-grant Program (TANF)-grants, through an
application process, to daycare centers and in-
home providers, intended to improve
safety lquality of daycare at their center

Miscellaneous
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TEGISLATIVE CONCERNS
I  Empowerment Formula
Last year the funding formula committee recommended the following:

. Use $15.2 million funding level
, 33o/o Base/33% O-5 Population/33% Povertv 185%

formula is mented'our area will be affected as follows:

A 40%
services if the proposed allocation process is implemented. Our current successful programs are Best Care for
Better Babies, Parents as Teachers, K.l.D.S. and Childcare Consultants. We recommend that areas that
were recipients of competitive grants continue funding at the same |evel. Progress has been made
towards positive results/outcomes in these communities and a formula reducing funds would penalize
efforts and stagnate future progress. Consider these competitive grant sites "Pilot Projects" and
measure the results over a reasonable time such as 3 years,

Administrative Gosts For Empowerment - There are not sufficient administrative funds
(presently only 3% of the grant award can be used for administrative costs) to support the initiative. The
Department of Human Services and Juvenile Court Services via the Child Welfare Budget and
Decategorization are financially supporting 75% of the coordinator's salary. This does not include insurance,
mailings, and office supplies, copies, etc. . , that are part of doing business for the initiative. Administration is
necessary to effectively and efficiently coordinate multi-faceted programs in rural communities to reduce
duplication, strengthen collaboration and accountability. We are a 4-county empowerment area and are
extremely efficient having one board compared to we could have organized into 4 separate empowerment
boards. Yet we still are struggling with administrative costs even though we have immense collaboration and
cooperation. The Empowerment Coordinator's posit ion is necessary and should be funded with
Empowerment dollars, however should not be considered part of the administrative cost. We
recommend the current 3% administrative fee be increased to 5%.

o Decategorization Funds Should Not be Pooled w¡th Empowerment Funds-
Decategorization is Child Welfare and Juvenile Justice Allocation and Carry-over Federal and State funds
($200 million total). Statewide about $14 million annually is spent on non-traditional services determined
locally for children O-18 years. The purpose of Decategorization is to redirect the child welfare juvenile justice
funding to enhance preventive, family-centered and community based services. The purpose of
Empowerment is to promote collaboration and coordinate services to improve the well being of families and
young children (O-5 years). At the |ocal level we are able to jointly plan for these two initiatives
effectively, and recommend the funding streams CONTINUE to remain separate to insure autonomy.

t Ghildcare
* Currently only 20o/o of registered/licensed childcare providers are required to receive spot checks by the

Department of Human Services
Mandatory Registration should be required for al l  chi ld care providers in lowa. We recommend that
40 .50o/o of child care providers have spot checks annually by The Department of Human Services
with addit ional staff hired to implement.

Communities need additional assistance with childcare needs such as childcare facility start-up costs and
capital improvements, health insurance for center/home staff, subsidized wages, and incentives to provide
sick and non-traditional hour care. We recommend that legislation appropriate additional funds to
Community Empowerment Areas to for these urgent chi ldcare needs.
Families should have the option or encouragement to be able to stay home to care for their own children.
We recommend elimination of the Marriage Tax Penalty which would allow families more personal
funds as incentive to be able to stay home and care for their own children.
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t Governance board alignment and
organizational structure drives
implementat ion:
o Executive committee
o Futures committee
o Evaluation committee
. Proiect oversight committee
o Finance/fiscal agent committee
I Public relations committee
r Nominating committee



Strategy evaluation and accountability process
o Seekr engage and evaluate collaborative partnerships
. Develop measurable indicators to achieve results
r Develop a clear and concise strategy objective with specific goals to

achieve
r Report monthly progress via standardized reporting format
' Present strategy briefings to the governance board bi-âhhually
o Develop and implement a evaluation feedback process for the

recipients of our selvices

Ensure all collaborative partnerships are driving toward results
. Healthy children
e Ghildren ready to succeed in school
r Safe and supportive communities
¡ Secure and nurturing families
. Secure and nurturing childcare environment



o Strategy obiective: Parent education for
5800 at-risk ch¡ldren ages b¡rth to five
o Gollaborative effort with major providers to

develop and implement a broad-based
community system which provides a six-week
parent education program throughout Linn
Gounty

r Free six-week parent education program
. Gh¡ldcare and meals are provided
. Mentoring and suppoÉ group programs
. Gonsultation/support to selvice providers to incorporate

child development/parent education with the families
they are working with

r Follow-up and program evaluation



o Strategy obiective: Gh¡¡d health carelscreening for
I OOO at-risk children ages b¡rth to five
o Gollaborative effoÉ to provide comprehensive

child health, nutrition and developmental
screening services for children birth to five
years with rrschool readytt risk factors

I lmmunizations
r Hearingn vision, nutrition and developmental screens
. Enhanced services and referral system
r Social workers and counseling for families
. Gh¡ld development and education for children and parents

(i.E., baby books and activity kits)
r Follow-up and program evaluation



o Strategy objective: Daycare/home development proiect
for low-income families with children ages b¡rth to five

r Develop a strong network of childcare providers who offer
care to low-income working parents, including evening and
weekend care

. Increase availability, accessibility and quality of services
o Provide training and consultation visits to home childcare

providers
. Increase daycare home registration and participation in Ghildnet

and Ghild/Adult Gare Food Programs
. Provide enhanced training opportunities for early childhood/child

development coursework (i.E., Scholarships and incentives)
. Develop and facilitate parent paÉicipation into comprehensive

child development programs

r Develop a cost effective model for providing full day full year
child development services and engage collaborative partners to
expand serwices



o Strategy objective: ldentiffn engage and refer
families with children b¡rth to five years who have
experienced or are at-risk of family violence

. Manage project with a multi-disciplinary/interagency
team

. Integrate referrals and service providers

. Increase capacities of agencies

. Recruit and train volunteers (i,E., Neighborhood
Association, Partnership for Safe Families, etc.)

I Develop Individual Gourses of Action (lGAts) and home
visitation consultation

. Develop county-wide family violence awareness
programs

o Follow-up and program evaluation



I strategy obiective:. Seek community service
providers and collaborative paÉners to work
together to address child healthn education and
development needs
. Gommunity-wide needs assessment and plan; in paÉnership

with United Way, Foresight 2O2O
. Linn Gounty kindergarten academic and social behavior

assessment; in partnership with eleven district
Superintendents, Administration and GWAEA

. Gommunity awareness and corporate sponsorship; in
partnership with Learning Alliance, Gazette, GRI/Marion
libraries

r Early childhood framework and implementation strategy; in
par{nership with local hospitals, education services, Iibraries
and New Parents Network



o
a

Board organization structure in place and working well
Strategies are well defined, committed and making a significant
difference in our community
Strategic management/planning is the hallmark for continued
suGcess
Gollaborative partners are working together to ident¡fy and
address most pressing needs while working to create a greater
community awareness of childcare/development issues
Gurrently, over 4O collaborative partners, agencies and service
providers are invôlved
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OUR VISION:
The Linn County Empowerment Board is an
organizaÍion of community systems working
together to improve the quality of lift for
children, individuals andfamilies,

Board Composition : thirty-f,rve members
consisting of 17 Citizens, 3 Elected Officials, 5
each Professional Representatives ftom Healt\
Education and Human Services
Board Organizational Structure:
Executive Committee

. Provide leadershþ and administrative
oversight to the Board

, Ensure effective operations and mechanics
of the Boa¡d

Futures Committee
I Develop the five and ten year strategic

business plan
, Ensure blending of firnding streams

Evaluation Committee
, Utilize tools and measurements to ensure

desi¡ed results and performance indicators
àre achieved

,. r Identiff community collaboratives and

" processes for a "results-bæed
accountability system"'

Project Oversight Committee
o Monitor progess of shategies and

develop criteria for new projects
o Ensure that progress reporting and

performance outcomes are consistent with
desired results

Finance/Fiscal Agent Committee
. Provide budget oversight
. Ensure f¡rancial compliance wittl

contract language
Public Relations Committee

r Develop communications plan
r Coordinate collaborative efforts with

legislators and media
Nominating Committee

, Recruit, interview and select new members
r New member orientation/hainins

October 2000 Showcase
Linn County Empowerment Board
Contact Person: Terri Jo Erickson, Chairperson

1622 Woodcrest St. N.E.
Cedæ Rapids, IA 52402
Phone: 3 19-395-7021
Fax: 3 19-294-3082
Email: TJOASSOC@aol.com

Strategy: Comrnunity Services and Collaborative Partnership
This project is a Boæd strategy to seek collaborative partners to
work together to better understand child care/child development
issues and to create a greater awareness of those issues,
Collaborative partnerships have been initiated with the following
organizations, agencies, and/or councils:
1) United WayÆoresight 2020 (Community Needs Assessment)
2) Linn County Superintendents of Schools (Consistent

Kindergafen Assessment Inshument Across Eleven Dishicts)
3 ) Leaming Alliance Consortium (Community Awareness,

Corporate Endorsement and Parent Education Consortium)
4) Every Child rüelcome/Every Child Safe Tæk Force

Collaborative (Early Childhood Framework and Shategy)

Iowa's Five Desired Results and Linn Countv's
Indicators:
e llealthy Children:

Low Birth Weight
Rate of Immunization by Age 2

¡ Children Ready to Succeed in School:
Children Entering Kindergarten are Ready for
School

. Safe and Supportive Communities:
Community Services and Collaborative
Partnerships

r Secure and Nurturing Families:
lrcidence of Child Abuse
Teen Birth Rate

. Secure and Nurturing Childcare Environments:
Child Abuse in a Child Care Setting
Availability of Child Care

Six Strategies to Implement Iowa's Five Desired Results:
l) Community Services and Collaborative Partnerships
2) Child Screening / Ilealth Care
3) Parent Education
4) Famity Yiolonce?rovention
5) PACES Day Care Home Development Project
6) Wraparound Child Care
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SIRATEGY: Child Screening/Ilealth Care for 1000 aþrisk children ages O-5
This project builds upon existing collaborative health efforts to provide comprehensive child health and developmental screening
sewices for children birth to five yeæs with "school Ready" risk factors.
Obiectives:
a. Offer a coordinated health, developmental, nuhitional screening service to 1,000 children O-36 months.
b. Integate child health insurance application process into screening structure.
c. E$ablish cooperative service agreements with other local programs serving young children to promote the use of screening

prior to enrollment in other pro$itnìs.
d. As a part of screening follow-through or insu¡ance application process, establish linliages to other community resourc€s.
e. Link families with support groups / mentors regarding health, developmental and nutritional needs.
f, Provide training / consultation within the community to service providers who have contact with parents of young children O-5

yeæs, with health, developmental and nutritional needs.
g. Implement public education measures, developmental / health screening & insurance outreach capable of reaching at leæt 5,000

pæents of children O-5.

STRATEGY: Parent Education for 5800 at-risk children ages O-5
This project hæ established a broad-bæed community system for parent education in Linn County.
eþdres;
a. Expand, improve accessibility and better coordinate the cunent comrnunity system related to &ee parenting clæses.
b. Coordinate mentoring / support programs to increæe parenting knowledge and social support network.
c. Provide consultation / support to community sewice providers to incorporate child development i pæent education with the

families they æe working with.
d. Improve pæenting skills through a six-week educational program.

SIRAïEGY: Family Violence Education for at-risk children ages O-5
This project identifies, engages and refers families (with children O-5) who have experienced or are at+isk of family violence,
ObJpottvru¡

To integrate refenals and services for children and families who are experiencing or at+isk of family violence,
To manage the project by a multi.disciplinary / interagency team.
To identify child¡en ages 0 to 5 years, and non-abusive parents who are exposed to family violence
To increæe the capacities of agencies to serve children and families who are involved in or wihess to family violence.
To recruit and train volunteers who will offer support and æsistance using problem solving skills to families
To offer professional developmental haining and consultation that will æsist in providing more efücient
To an "individual courses of action" that responds when family violence affects the safety of a child or non-abusive parent,

To build a countywide, family violence awareness program that focuses on the families of young children.

a .
b .
o.
d.
s,
f.
g.
h.

STRATEGY: PACES Day Care Home Development Projecf for low-income families with children ages O-5
This project hæ developed a shong netwo¡k of childcare providers who offer care to low-income working parents, including
evening/weekend cæe and infanltoddler care.
Obiectives:
a. Increæe the availability and quality of daycare services.
b. Significantly increæe the number of dayoare service providers.
c, Provide training ard consultation visits to home childcare providers.
d. Increæe deycaro home regishation and participation in the Child and Adult Care Food Program (CACFP).
Ê. Provide enhanced training opportunities (i.e., scholarshþs) for early childhootVchild development coursework.

STRATEGY: Wraparound Child Care Projects
Wrap-Around Child Care Projects extend the hours or months of operation of "core" child development services (such æ Head
Stæl Early Head Start, Shared Visions or Early Chiltlhood Special Education Services) in order to meet the needs of families who
æe working or going to school.
Obiectives:
a. Increæe the availability and quality of daycare services.
b. Support the continued enrollment of children with full-day child care needs in comprehensive child development programs,
0. Develop a cost effective model for providing frll-day full-yeæ comprehensive child development services, which builds upon

and extends existing funding sffeams.
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Dear Fellow Board
Members,
First of all, I want to
thank you and congratu.
late you on our achieve-
ments during the past
year. While allof us rec-
ognize that we have a long
way to go to improve the
Quality of Life for Chil-
dren and Families, we can
tdte pride in our accom-
plishments during the
w¡ }æl,r.
I have divided this annual
report into five specific
categories with corre-
sponding accomplishments
within eadrThey are:
. Boord Organizational

FOCUS

r ProjecUStrategy Fo-
Êll8

r Strategic Manage-
ment Focus

r Community Focus
r Financial Summary
BoardOrgnnirliond
Focus
t Governance Board Re',

ç"¿1(@)
r Developed Orycdza-

tionalMode(S€pf)

Boad 0ryanizafional

Focus {continued}
o Finalized Committee

Structure(Oci)
,r Board Evaluation Process

(ñqr/fioy)

Annual ReporUShte
Showcase (Dac)
Sfandardiææommittee
Reporting Forma(Dec)
Formed Nominating Com.
mittee(Jan)
Leaming Agenda's (Jan)
By-law amendment (Apr.)
New Member Recruit-
ment and Orientation
(t!ø,V-Iuþ)

fFqirôilgffirgy Focu¡
r TAlftsrainstorming5es-

¡ion(Sept)
r Standardized Project

Reporting Format $lov)
t fiær/Afnafe6y Brief-

ings every six months
(hlov)

r Six month Contract
Agreementswitlsfirts-
SGr þtc)
Evaluation Strategy for
FY200r(May/June)
Initiate Annual Contract
Agreements (June)

Strategic Management
Fosr¡
o Gharley8ndrcr/Tom

SlalenStrategicPlan-
ning Sessions (Jan/
Feb)
Strategic Manage-
ment Session (Apr)
Initiatedcollabora-
tive with Linn County
Superintendenb (rPn*

w,
Fifteen month Master
Calendar (May/June)
lnitiated Colloborü.
tive with United Way
and Foresight ÐlÐ
(May/June)

Community Focus
r Gazette Editorial and

Human Interest Story
(tôût'/Apr)

rChildcare Provider
g¡nary trPrl

. First druft of L¡m
Corsrly Bttnoü,elretd
Brochure (May)

r Linn Gounty
Anponntnen troo
(Jtna)

prepared ¡n7r

Terri.Io Ericksør
Chairperson,
&inn County Empowerment

Flmndd Sunnryr
Yeæt-fll tffi
Edrd Aødf $5tr0.lÐ0
TÁt\F 19ft.lÍt0
Ysæ Z-.FY 20@
F*od neo¿y ffi7,1æ
TAttr ?99,0€F
Ycor 9-F)¡ ?{Xll
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TAI.¡F æ,319
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ks¡lfs¡
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sdGalld 8+psfivs
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r Ílff llçdlft/Darcbpmeff

Ftill€f
r Foilly Vlob¡c*

ddhbcvüuo
r frar¿rl Eútcofiol

Cø¡prtftqt
r thl&tcart/tldH

Darohptcnl Sltlalqil
g,dw,
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